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Our Business
Overview

ABOUT OUR
COMPANY

e Our mission
e Company Values

2 WHAT WE DO

e Our services to
support you in
OUR APPROACH launching your
product in the

Japanese market

e Our strategies;
Test Marketing

method
WHY
CROWDFUNDING
e Benefits of utilizing
crowdfunding as

e A history of
success and our
sales channels




About Our
Company

WE ARE A'S BRIDGE TRADING:
YOUR GATEWAY TO THE JAPANESE MARKET

e We connect global innovators with Japanese consumers, providing
market research and tailored strategies for success.
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OUR MISSON

e At A's BRIDGE, our mission is to be the bridge that turns ideas into
reality, starting today. We are committed to providing the best path for
companies worldwide to succeed in the Japanese market, supporting
the growth of your business every step of the way.
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What we do

our scrvice

# MARKET RESEARCH IN JAPAN

e We conduct thorough research on consumer needs
and market trends in Japan, proposing the most
effective market entry strategies.
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4 TEST MARKETING/CROWDFUNDING

e We leverage crowdfunding platforms to test product-
market fit and gather feedback from potential
consumers.
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'q DIVERSE SALES CHANNELS
e From online to offline platforms, we utilize various sales
channels to effectively penetrate the Japanese market.
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Our Approach

Test Marketing
'?_
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New Product Development

Your new product is ready for market distribution, whether
for testing or for actual sales.
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Pre-Launch Marketing / Campaign Planning

This phase includes advertising, events, and other activities to
generate interest, increase brand awareness, and drive sales. This
period of at least 45 days is required.
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Pre-Sales / No-Inventory Sales in Crowdfunding

To minimize inventory risk, the final quantity will be determined
after the crowdfunding campaign ends(approx. 2 months).
Products will be shipped* once the campaign is completed.
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HixLEd, *You will start manufacturing after the campaign ends
and we will ship the products sequentially
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Feedback from Customer

We provide consumer feedback that leads to product improvement.
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Our Approach

Crowdfunding Cycle
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To test market effectively, we need to run a crowdfunding
campaign incl. preparation period for at least six months
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CROWDFUNDING CYCLE

Pre-Launch

Preparation Campaign Payment Activity Report

Manifacturing Deliver Product

o < < <
1.5 - 2 months 2 - 3 months 1-2 months 1 month
Marketing Run the Final quantity Shipping and
Strategy and Crowdfunding confirmed and Feedback for
Campaign Campaign Manufacturing Product
Planning process
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Why
Crowdfunding?

We believe there are four main purposes for
promotion through crowdfunding
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Test
Marketing

Pre-Sale

Media

Branding

This way, we can see how Japanese customers will react to
your product before it's released to the general market.
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We can sell the product even before it's fully complete as
prototype . This approach helps us gauge demand, secure
early sales, and minimize inventory risk.
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We can increase product awareness through various media
platforms (Social Media, Newspapers, TV, Magazines, Web).
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We can clearly distinguish your product from other similar
products on the market.
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Track Record

OUR SUCCESS

A HISTORY OF SUCCESS IN OUR GROUP
ChETORE
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OVER 1.8 BIllION YEN WE : PRODUCED IN CROWDFUNDING

A HISTORY OF SUCCESS

700+ 661 97%

CONTRACTED
PROJECTS IMPLEMENTED PROJECT SUCCESS RATE
MANUFACTURERS

13.3million dollars+

TOTAL SUPPORT FOR ALL PROJECTS
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Sales Channel

We utilize a variety of sales channels, both online
and offline, to effectively reach the Japanese market

Japan's Three Major
Crowdfunding Platforms

& CAMPFIRE
Makuake ‘ GREEN

In-Store Department

e @

EudnyS
a F; l‘ 3— n *? BicCamera
www.yodobashi.com %
12
Loft DONDON:
DONKI

Online Store

Rakuten amazon

Japan’'s Trade Show/
Exhibition

TOKYO INTERNATIONAL

Gift Show
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.el's connect with us!
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